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The transfer of Bochum 178 farm to the municipaiity. 

The second biggest shopping complex, the Biouberg Mall was constructed and shall be officially opened at 
the end of August 2012. 

The Vienna electricity project that was completed three years ago was finally energized. 
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For the better part of the year the Departments of the Municipal Manager; Budget & T reasury and Community Services 
were run by acting heads with the Municipal Manager and Chief Financial Officers filled in March and April 201 1 
respectively. By the end of the year only the position of the Director : Community Sen/ices remained vacant and is 
expected to be filled in the early part of the new year. 
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2.1 .4 IDP Participation and Alignment 

A process for the revision of the IDP for 2012/2013 was approved by the Council outlining key programmes; activities; 
stakeholders and engagement dates. Among the key stakeholders identified and engaged are the Mayor/ Magoshi 
Forum; Department of Cooperative Governance, Human Settlements and Traditional Affairs; Parastatals; Boere 
Vereeneging/Farming Community; Cluster Based Public Meetings; and IDP Representative Forum. 




High litigation costs 
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2.2.5 BY-LAWS 

For the year under review the Municipality developed only one By - law explained below. The reason was that already 
there were many by - laws developed but their implementation left much to be desired. Accordingly the Municipality 
appointed two Legal Officers specifically to ensure implementation of all municipal by - laws. 
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2.2.3 Fraud -and Arid-Corruption Strategy 
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The roads discussed below are only Provincial and District Roads 


3.5 TRANSPORT 

The Municipality is not responsible for public transport but the Department of Roads & Transport and CDM. During the 
year under review the only project implemented through CDM is the upgrading of Alldays Taxi Rank which was not 
completed. The other project implemented by Road Agency Limpopo on behalf of the Department was the 
refurbishment of the 15 kilometres of the D1200 road. 
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During the year in question, the Municipality spent R239 400.00 on 5 municipal officials in the Budget and Treasury 
Department on the minimum competency regulations. Two of our officials are currently attending another programme 
with SAICA/Deloitte. One official is attending with the University of Pretoria at a cost of R46 000.00. 
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Chief Financial Officer 
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Gfouberg Local Municipality 
SVAtEHSjEMt OF CHANGES IN NET ASSETS 
as at 30 June 2012 
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e/pend4ure is acegunied for as expendUure in ihe SlatomenL of Financial Performance and where recovered, it is subsequently accounted for as revenue in the 
Statement of Financial Performance, 
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Slouberg Local ^s'Tun i dps illy 
NOTES TO TME FIHANANCIAL STATEMENTS 
for the year ended 30 June 2012 



■; Blouberg Local Municipality 
NOTES TO THE FINANANCIAL STATEMENTS 
for the year ended 30 June 2012 


6 PROPERTY, PLANT AND EQUIPMENT 
6.1 Reconcijiation of Carrying Value 


as at 1 July 2011 
Cost/Revaluation 

Accumulated depreciation and impairment losses 
Acquisitions 

Capital under Construction 
Depreciation 

Carrying value of disposals 
Cost/Revaluation 

as at 30 June 2012 
Cost/Revaluatfon 

Accumulatod depreciation and impairment losses 


Land 

Buildings 

Infrastructure 

Other Assets 

Total 

R 

R 

R 

R 

R 

2,394,008,123 

58,730,966 

671,366.835 

9,198,6GS 

3,133.304.530 

2,394,008,123 

82,197,992 

(23,467,026) 

988,829,666 

(317,462,731) 

11,937,754 

(2,789.148) 

3.477.023,435 

(343,713,905) 

- 

3,916,130 

2,307,862 

(5,214,017) 

17,455,758 

(41,235,475) 

1,703,324 

(1,507.739) 

23.075,212 

2,307,862 

(47,957,232) 

(3.960,250^ 

. 



(3,960,250) 

I (3.960.250) 

- 

- 

. 

(3.960.250)! 

2.390,047.873 

59,740,941 

647,537.117 

3,394,141 

3,1 06,770.072 

2,390.047.873 

88,421,984 

(28,681,043) 

1*006,285,324 

(358,698,207) 

13.691.073 

(4,296,937) 

3,493,445,253 

(391,573,187) 


Refer to Appendix B for more detail on property, plant and equipment. 
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= Blouberg Local Municipality^ 
NOTES TO THE FINANANCIAL STATEMENTS 
•} for the year onded 30 June 2011 


C.1 Reconciliation of Carrying Value 

Land 

Buildings 

Infrastructure 

Other Assets 

j Total 


R 

R 

R 

R 

R 

as at 1 Juiy 2010 

Cosi/Revaluation ! 

Accumulated depreciation and impairment losses 

643,800 

19,937.721 

130.223.755 

8.756.834 

159.567,110 

648,800 

21,714,826 

(1,777,105) 

141,004,433 

(10,780.678) 

13,148,823 

(4,391.959) 

(76,516,382 

(16,949,772) 

Acquisitions. 

Capital under Construction 

Depreciation 


292,694 

5,447,465 

(738.274) 

16,340,460 

3,694,416 

(5,867,717) 

2,530,139 

(2.696,418) 

19,163,293 

9,141.831 

(9,302,409) 

as at 30 June 2011 

2,394,008.123 

58,730,966 

671,366,835 

9,198,606 

3,133,304,530 

Cosi/RevaJuation 

Correction of error (note 25) 

Accumulated depreciation and impairment losses 

648,800 

2.393,359,323 

27,454,985 

33.791,360 

(2.515.379) 

161,039,309 

526,975,921 

(16.648,395) 

15,678,962 

608,051 

(7,088,407) 

204,822,053 ] 
2,954,734,655 
(26.252.181 il 


Refer to Appendix B for more detail on property, plant and equipment. 


6.2 Frcperty, plant and equipment pledged as security 
No property, plant and equipment pledged as security. 
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10 UNSPENT CONDITIONAL GRANTS AND RECEIPTS 
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14 tNTEREST EARNED - OUTSTANDING RECEIVABLES 



Blou'berg Local Municipality 
NOTES TO THE FIK'ANAMCIAL STATEMENTS 
for Ihe year ended 30 June 20 12 



There were no advances to erriployees / Loans to employees are s«1 out 
in note 3. 
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Disclaimer of opinion 

31. Because of ihs significance of the matters described in the basis for disclaimer of opinion 
paragraphs, I have not been able to obtain sufficient appropriate audit evidence to provide a 
basis for an audit opinion. Accordingly, I do not e.xpress an opinion on the financial 
statements. 
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usefulness and reliability of the information 
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49. An adequate management, accounting and information system was not in place which 
recognised expenditure when it was incurred, as required by section 65(2}{b) of the MFMA. 

50. The accounting officer did not take reasonable steps to prevent unauthorised expenditure, 
irregular expenditure and fruitless and wasteful expenditure, as required by section 62(1 )(d) 
of the MFMA. 
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i , . . * 

K;'-'A 1 : Sasic Saivice Dsiiv&r\- and jri.vrastructure Development | 

"V » vJA..; 

. r: UpjlrCliV;^.tlj ■ ‘T I'X 


!■■' KBK’'*% nf:;'/ V- -/'V'f 

I • _. ■•. Y 'iyrv At 

J '“‘V 

;'v!^!:ifah|.T’ ,T' t =• j'; ■ !•.. i;.: t 

■yrr;.;'yVy-'''^ -T, ■ 1 •,,YC5.n,anCC-' ''rA' / .•■ ■■' 

1 

1- ■■ •••:■/ • ■ "•■ • f 

i| Up3!-ading of 
jlAiidays, 
jj (Spcalosrpark) 

!j Internal Strseuj and . 
|| Storrnwatsr Piiase 2 

t^'C5r====u:=.-==:=ST^^ 

II To Provide Roads 
i infrastructure to 

Ij con'iinuriities in 
|| order to enhsnco 

1 Service Deiiveiy 

i 

1 

i 

1 

Number of 
kiiometres (km) of 
internal Streets 
paved with 80mm 
interlocking Blocks. 

2km of internal Streets 
upgraded from grave! to 
surface wth 80mm 
interlocking Blocks and 
stormwater channelling . 

Target achieved. 
100% Complete 

i| 

;| 

f 

f ■' / if 

! ! 

! II 

ii 

j! Upgracing of 

|f Pu/dSpan IfVLOi'ritii 
l| CjTr''‘c,-LS snCi 

ii StonriWater Pliase 2 

II 

Ii 

!! • 
ii 

ii 

I 2 

Number of km of 
internal Streets 
paved with 80mm 
interlocking Blocks. 

2km of interna! Streets 
upgraded from gravel to 
surface with 80mm 
interlocking Blocks and 
stormwater channelling. 

Target achieved. 

1 00% Complete 

1 !\7a 

i 

r 

. 

Mft S 

j 

i i 

i! 

i 1; 

i' 

h 

II 

'1 

li 

|! Construction of ■ 
ji Senwabarn'gris 
!! Traffic Ststlon 

Ii ■ ■ • 

li 

ii 

;i 

1; 

1- 

ii 

i! i 

!l |i 

1! ■• li 

To provide the 
entire Biouberg 
with a fully 

1 functionai Trafiic 

1 station in order for 

1 the Municipality to 
j be able to offer full • 
'traffic services. 

i| 

3 

I 

i 

% of construction 
and operational 
readiness of the 
traffic station. 

Senwabarwana Traffic 
Station constructed and 
availed for occupation 

Target Not 
Achieved. (60% 
Complete): 
CONSTRUCTiO 

N STAGE - 
Earthworks |: 

(Roadbed, j: 

Seiected Layers, ii 
Sub base j 

Completed, j 

Delays caused by 
discrepanci(23 
between Suiwey i 

and Engineer's ! 

i DsSiQTio. j 

1 
( 

1 

i 

ji 

Expedrta || 

p."Ggrass for ij 

C’Ji V V.;: ( ’[ 

4.1 ii 

r '.o h 

[ Ij 

j II 

i col'll piemen ii 

i h 

4-.^ 7 !' 

1 '.k 4 . 1 1 

1 Sso [ember il 

' Or"'.'! 7 fi 

|i 

il 


-'yr • » r,: i;:: 
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■ 

u 

- 

ii . ‘ . ■ 

ii 

L_ ; — — ^. . 





currently 
finalizing Base 
Layer), 
br(ckwori<, 
pallisade 

Fencing and 

services 

connection 

currently 

underway. 


i! 

j! 

ii 

ii 

t 

|| 

f| 

i! 

il 

Ii 

[ 1 

upgrading of 

To upgrade the 

4 

% of completed 

Palisade Fence and Gate, 

Target Not 

Delays in 

[ Contractoi- Ij 

j Ssnvv’aiv/ana 

Sewabarwana 


construction work 

Guard House, Ablution 

Achieved. (98% 

completion of 

has been i 

cemetery’ 

Cemetery by 


for upgrading of the 

Blocks and Store room 

Complete); 

Construction Work. 

penaiteed, ' 

‘ 

construction of 


cemetery 

100% constructed at the 

CONSTRUCTIO 


outstanding 


Palisade Fence 



cemetery 

N STAGE- 

1 

As-buiit and ! 

! 

and Gs’ie, Guard 




Completed. 


Ctose-up 


House, Ablution 




COMPLETION 


report to be 

■ 

Blocks and Store 




STAGE; Close- 


submitted by i 

* - 

room. 




up Reports and 


1 3 July 






As-Built 


2012. !| 






Drawings 


i: 

P 






Development 








outstanding. 

|l 

I 

Upgrading of 

To upgrade the 

5 

% of completed 

Palisade Fence and Gate, 

Target Not 

Delays in 

Expedite 

I Aildays cemetery 

Alldays Cemetep/ 


construction work 

Guard House, Ablution 

Achieved (15% 

evaluation of bids. 

progress for 


by construct'on of 


for upgrading of the 

Blocks and Store room 

Complete): 


project to be 


Palisade Fence 


cemetery 

100% constructed at the 

CONSTRUCTIO 


completed 


and Gate, Guard 



cemetery 

N STAGE - 

II 

by and of 1st 

! 

1 

House, Ablution 




Contractor 

il 

Quarter of 

1 

i • ■ 

Blocks and Store 




appointed on 18 

i 

2012-13 

1 • . ‘ 

room. 




June 2012, 

„ .... J 



SLOliBERGlOCAL ftfiUNlCIPALiTr ; ANNUAL PERFORMANCE REPORT 2011/2012 





Construction c? 


6 

Number of km of 

1 0.65km of internal Streets 

Target 

M/a 

N/a 

Desmondpark 



internal Streets 

1 upgraded from gravel to 

Achieved. 100% 



![ Interna! Streets 



paved with 80mm 

surface with 80mm 

Complete 

• 


(Pavement Blocks) 



interlocking blocks. 

interlocking Blocks and to 




S; Storm ‘uvater • 




channel the storm water 



j 

Phase 2 

! 

i 

I 



along the side of the road 
with concrete channels. 

! 



1 

! !! 

1 !i 

1 

i| 

i 

CoriStiucticn of 

To provide iocai 

7 

% of Completed 

Sporting facility at 

Target Not 

Contractor 

The j! 

Eidorado Sports 

communities witli 


construction work 

Eldorado constructed and 

Achieved. (S0% 

abandoned site 

remainder or ij 

Compiax " Phase 2- 

professional 


on the Eldorado 

handed over 

Complete): 

and now 

’ the work to 1 

■ 

i 

I i 

sporting facilities 


Sports Complex 


CONSTRUCTiO 

M STAGE - 

Grandstand 

Completed. 

brickwork 

outstanding 

tenninated. 

be i 

integrated | 
with next l 
pl'isse of the j 
project, witii || 

! its budget. || 

|i 

{ . I 

i* ' ‘ I 

! I 





since December 
2011. 



ConstrLiCuon of 


8 

% of Completed 

Fencing of the 

Target Not 

Delays in 

Expedite 

■ Alldays “ktuiti” 



v/ork 

Multipurpose Centre and 

Achieved. (44% 

appointm.ent of 

progress for 

purpose Centre and 

To provide fencing 



Taxi Rank, upgrading of 

Complete); 

Engineer. i 

completion 

Taxi Rank Phase 2 

and access gates 



public ablution blocks and 

CONSTRUCTIO 

( 

of 

. 

iorthe Aildays 



access road 

N STAGE - 


Constructicn 


1 Multi-purpose 


- 


Pallisade 


by end of 


Centre and Taxi 




Fencing and 


2nd Quarter 


Rank, upgrading of 




currently 


of 2012/13 


public ablution 




finalising the 


Financial j 


blocks and 




upgrading of Taxi 

j 

Year. i 

i 

upgrading of 




Rank ablution ■ 

' ( 

li 

I 

access road. 




block 

! 

!i 
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I Upgrading of the 

I Senvi/abanvaria' 

Sporting Fscijity • 

■ 

To provide fencing 
and access gates 
for the 

Senwabarvvana 
Sporting Facility 

9 

% of completed 
work 

Construction of a fence 
and access gates for the 
Senwabarwana Sporting 
Facility 

Target Not 
achieved. 0% 
Complete. 

Priorities 
changed (project 
to be transferred 
to Alidays). 
Specifications 
compiled. 

Change in prion'ty 
by EXCO to 
relocate project to 
Alldays. 

' Bid will be 
adverti.sed j 

by 11 July i 

2012 j 

I 

ii 

I! 

f 

j] 

■ Hiacirifi'cation of 
'/■/itteii Phsss ‘i 

Mo of households 
connected and 
energized 

io 

Number of 
households 
electrified/connecte 
d and energized 

400 households 
electrified/connected and 
energized 

Taget Achieved. 

1 00% Complete 

None 

I 

None ! 

Eiectrifi cation of 
Senv.'sbarvv 2 na 

5 

I ‘ 

I 

1 

1 1 

ij 

1 • • 
i 


11 

Number of , 
households 
electrified/connecte 
d and energized 

847 households 
eiectrrfied/connected and 
energized 

Target not 
Achieved. 98% 
Complete: 

(Testing and 
commissioning of 
597 households 
completed and 
project has been 
energised, As- 
built and close- 
up reports still 
outstanding) 

Delays in the 
energization of 
Project by Eskom. 
Live-work was 
completed on 29 
June 2012 

i 

r 

[ 

1 

Outstanding 
Paperwork 
to be 

submitted by 

13 July 

2012. I 

i! 

i! 

•1 

1 

1 

1 

instaiiation of solar 
panels at Hananwa 

1 

! 

1 

1 ' . . 

1 ! 


12 

Number of 
households 
electrified/connecte 
d and energized 

55 households 
electrified/connected and 
energized 

Target Not 
Achieved. 0% 
Complete. 

Contractor 
terminated due to 
non-performance 

_ 1 

Project 
deferred to 
2C12/13 j 

Financial j 

Year. 3icl to |j 

I'.p i| 

..G 

acivertisao j 
by 1 1 Juiy ij 
201 2 for the I 
appointment | 
of the j| 
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!i o 

j Service !| 

1 Provider. 1; 

1 !! 

: ‘i 

i 1 

1 

i 

il 

> !■ 

L 

FunaLioriRilLy of 
Energy. Fcrum 

To ensure 
functionality of the 
Energy Forunri to 
support and sustain- 
energy provision 

L 

13 

Number of 
meetings of the 
Energy Forum 

4 meetings of the Forum 
held 

Target 

Achieved. The 
meetings were 
held on 
05/08/2011; 
8/11/2011; 
02/02/2012; and 
15/05/2012 
respectively 

M/a 

1 I 

i 

1 

1 

f 

i 

j 

1 

1 

Energy.?, ■'iaster Plan 

To secure 
SListainablity of 
! energy provision 

I and fiiturvO 

I developments 

14 

Availability of 

Energy Master 

Plan 

Availablibility of Terms of 
Reference for the Energy 
Master Plan 

Target Not 
Achieved 

N/a 

f 

I M/a 

1 

i i| 

i i 

1 ^ 

Gonstruciiion of 
Aiidays DayCare 
Centre 

I I 

s 

To provide facilities 
for early child 
development 

I 

15 

Completion of the 
Day Care Centre 

Day Care Cenfre 
completed 

Target Not 
Achieved. (70% 
Complete): 
CONSTRUCTIO 

N STAGE - 
Fencing, 

Brickwork, 

roofing 

completed. 

Currently busy 

v./ith finishes and 

Services 

Connections. 

Delays caused by 
payment to 
Contractor by 

Project Donor 

Expedite 
p.^-ogress for 
compietion 
by end of Q1 
of 2012/1 3 
Financial i 

Year 

i! 

i! 

it 

I 

l! 






^:firy.yr . Tr . ;::; :t -^jg2rK;S^ 
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j Provision of Water 
snd iTiaintenance of 
infrastrucfurs 

To supply water to 
communities in a 
sustainable manner 

16 

Availability and 
compliance with 
water delivery plan 

Water Delivery Plan 
developed and 
implemented 

1 Target Not 
Achieved. 
Achieved at 40% 

' In-betVi'een 
iviunicipal 

Functions requirinc 
the water tanker 
and in-between 
breakdowns/ 
maintenance 
requirem,ents of 
water tankers. 

CDiVi has ! 

been | 

requested to | 

bi-ing 1 

additional j 

resources. [ 

1 ! 

! 

1 

|i 

I 

i 

I 

I 

17 

. 

1 

%of 

implementation of 
the 1st Water 
Summit 

Resolutions 

i 

1 

1 

1 

Water Summit 

Resolutions implemented 
at 100% 

Target Not 
Achieved. 80% 
of the resolutions 
of the first water 
summit have 
been 

implemented. 
Challenges with 
the 

implementation 
of the main 
resolution being 
to sever all illegal 
connections on 
the rising mains. 

Lack of proper 
impiementation 
strategy. 

1 

i 

! 

i 

! 

As it has 1 
been difneuit j 
to imDlsrnant ij 
this il 

resolution, I 
different 11 

options of ij 
Community || 
inyoivement j| 
s will have to ij 

■ 1 

considerea, jl 

1 whe.''eby || 

1 tf isy do the 1 

1 physical !| 

work with 1 
the I 

Municipality. | 
Materials will 
be mads ■ ' 
available by 
the 

Municipaiity. 1 


y 


ygy wjyr.i.'gy: jg7&F»fc7&^.^'sgA'K;Bt6oyjpji>^ !rji%ncg at3JT;;>- y^?a»wy,'tT^iT\A z'/i}r.vr,*i > . fi-rr: tr yy-war^-r. - ‘ *-■- -• >'>•>' 
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Functionaiity of 
Water Fprurn 

, 

• 

I To ensure 
functionaiity of the 
Water Forum to • 
support and sustain 
water provision 

L- 

18 

Number of 
meetings of the 
Water Forum 

4 meetings of the Forum 
held 

Target 

Achieved. The 
meetings were 
held on 
05/09/2011; 
09/11/2011; . 
02/02/2012 and 
15/05/2012 
resprectively 

N/a 

■ 

N/a 

ii 

( 

f 

1 

t 

I i 

! ji 

1 i 

Waste and 

Environ rnenra! 
Management 

to promote a safe 
and healthy 
environment 

19 

Number of 

environmental 

awareness and 

educational 

campaigns 

conducted 

12 environmental 
awareness and 
educational campaigns 
conducted 

Target Not 
Achieved. 09 
Meetings were 
held on 

06/09/2011 

(Indermark; 

05/12/2011 

(Senwabarv/ana) 

: 12/12/2011 
(Longden); 
02/02/2012 
(Puraspan); 
20/03/2012 

Municipal 
employees strike 
during the first 

quarter j 

' 

i 

i 

I 

1 

1' 

i; 

N/a ■ 1 

i 

\ 

'i 

1 

ii 

i ! 

! Ii 

1 ji 

ij 

• 1 



1 

1 

1 

1 

' 


(Grootpan); 

27/03/2012 

(Aiidays) 

05/04/201 2rWea 
draai) ; 

26/04/2012(31.710 

i 

l| 

[i 

1 

i 


t i 


i 

! 


son), and 
13/06/2012 

ii 

11 

1 

1 

1) 

i 

i 

1 

1 

1 

1 ! 

i 

i 


(Gemarke) t 

respectively 

ii 

L_.. 1 

i 

1 

il 
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, 


20 

Availability and 
compliance with 
process pian for 
the review of 
integrated waste 
management plan 

Integrated Waste 
Management Plan 
reviewed 

Target Not 
Achieved (15% 
Complete): 
CONSTRUCTIO 

N STAGE - 
Contractor 
appointed on 18 
June 2012. 

Budgetary 

Constraints 

The Plan wiii 
be done in 
house. The 
scope of 1 

work-ha.s 1 

already j 

been ! 

drafted. I 


' 

21 

Number of trees 
planted 

100 trees planted in parks 
and open spaces 

Target Not 
Achieved. 66 
trees were 
planted (44 in 
Senwabarwana 
and 22 in 

Alldays) 

Relied on 
donations which 
became unreiiebte 

j 

N/a i 

1 

L Ii 



22 

Number of Waste 

100 waste fains purchased 

Target Not 

Lack of Needs 

Field II 

i ‘ ■ ■ 

ii . • ' 

1 ■ • . • 
i ■ : .■ 

I 

i! ■ • 



Bins purchased 
and sold out to 
targeted areas 

and sold out to targeted 
areas 

Achieved 

Analysis Report 

; 

! 

1 

j 

i 

Cashiers jj 

were {j 

e.mpioyed jj 

late in the 1 

tj 

financial | 

ye^if to I 

compile the | 

required ii 

database II 

1; 

>! ' 

{j 


23 

Number of Waste 

4 Waste Management 

Target i 

N/s |i 


|l 



Msrtsgement 

Forum meetings 
held 

Forum meetings held 

Achieved. 4 
meetings were 
held 

i| 

ii 

il 

II 

!! 

|i 



24 

Availability and 

DMP developed and 

Target 

l\l/o |i 

iVa j! 

N/a H 




I 

! 

compliance with 
process plan for 
the development of 
Disaster 
Management 
Plan(DMP) 

approved 

Achieved. The 
Plan was 
developed 
courtesy of the 
Department of 
Human 

ti 

1; 

! 

if 

i 

1 
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il 

ij 

i 

I 

i 

t 

I! 

ii 

i! 

■ ■■ ■ 

:i 

ii 

I ■ . 





Settlements and 
Traditional Affairs 


li 

1 

25 

Availability and 
compliance with 
process plan for 
the development of 
Emergency 
Evacuation Plan 
(EEP) 

EEP developed and 
approved 

Target Not 
Achieved 

Budgetary 

Constraints 

, 

! 

■ EEP is to be ■! 
done in ji 

house during i 
the 1 

2012/2013 i 
■financial j 

J 

26 

Number of Disaster 
Management 

Forunn meetings 
held 

4 Disaster Management 
Forum meetings held 

Target Achieved. 

4 meetings were 
held 

N/a 1 

I 

N/a 1 

I 

j Tra*rfiG jV!anagenfient 

!, 

ji 

! 

I- ■■ 

i 

PI 

|i 

1 

j 

i 

To improve and 
ensure tiie safety 
of road users 

f 

i 

27 

Numbenof road 
safety awareness 
operations 
conducted 

12 road safety awareness 
operations conducted 

Target 

Achieved. 15 
Campaigns were 
conducted on 
06/01/2012 
(Senwabarwana) 

: 02/03/2012 

(Vivo); • 

03/03/2012 

(Devrede); 

30/03/2012 ■ 

(Alldays); and 

31/03/2012 

(Senwabanwana) 

05/04/2012 (Ga- 

Broekman), 

09/04/2012 (Ga- 

Broekman), 

23/04/2012 

(Indermark); 

M/a 

i' 

i 

r 

1; 

ij 

j 

|! 

ji 

i' 

1 

] 

J 

\ 

Director : i; 

Cornmunity jj 

1 BeiViCes || 

! Ii 

i 

i i 

ii 

1 ' 

I 

J 1 

L._ J 
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01/05/2012 

(Kromhoek) ; 

01/06/2012 

(Alldays); and 

(29/06/2012 

(Dilaeneng) 

respectively 


i ! 

1 

28 

Availability and 
implementation of 
Traffic 

Management 
Operational’ Plan 

Fully functional traffic 
management system 

Target Achieved. 

N/a 

N/A 1 

i 

Fundionaiity of 
Rosds-and 

Transport Forum 

To ensure 
functionaiily of the 
Roads and 

Transport Forum 
to support and 
sustain Roads and 
Transport function 

29 

Number of 

Transport Forum 
meetings held 

4 Transport Forum 
meetings held 

Target Not 
Achieved. 03 
three meetings 
were heid on 
03/02/2012; 
07/05/2012 
respectively 

Employees strike 
during the first 
quarter 

j 

1 

. 1 

N/a 

: 

: 

r 

i I 

[ 1 

Roads Master Pian 

To secure 
sustainablity of 
roads maintenance 
and development 

i - . 

30 

Availability of 

Roads Master Plan 

Availablibility of Terms of 
Reference for the Roads 
Master Plan 

Target Not 
Achieved. 
Integrated to the 
Integrated Local 
Transport Plan. 
Sevice Provider 
appointed and 
currently busy 
with the study. 

Lack of Budget for j 
separate Roads | 
Master Plan. 

i Reschedule i| 

1 d to new \ 

financial Ij 

year 

1 

ji 

ij 

L li 

j <Ser/sco cieilvery 

1 assets 

To ensure 
availability and 
adequacy of basic 

31 

Number of vehicles 
purchased 

4 veicies purchased 


I 

J 

Chief I 

Financial ij 

Officer Ij 
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l! 

,/ 

service delivery'' 
resources 

32 

Number of waste 
management 
tractors (and 
loadbed) 
purchased 

1 tractor purchased 

Target 

Achieved. The 
tractor was 
purchased and 
delivered in 
October 2011 

N/a 

i N/a •!! 

1 

!i 

tj 

i 

j 

ll/a 

1 

1 

33 

Number of 
computers 
purchased 

16 

Target Achieved. 
17 computers 
were purchased 

N/a 

Assets iVIanagement 

! 

li 

i 

! 

:{ 

i; 

'i 

i 

ii 

To safeguard; • 
maintain and 
ensure economic 
use of municipal 
assets 

! 

34 

Availability and % 
of implementation 
of Roads 
Maintenance Plan 

Municipal roads 
maintained per approved 
plan 

Target Hot 
Achieved. 
Achieved at 40% 

In-between 
emegencies of 
damaged Roads, 
Shortage of 
Resources and in- 

1 

between 
breakdowns/ 
maintenance 
requirements of 
plant. 

R1.4miihas | 
been !j 

budgeted | 
for additional | 
resources. } 

1 

35 

Availability' of a 
maintenance and 
operations 
store/workshop for 
inventory required 
during 

maintenance(Water 
, Electricty and 

Roads 

Infrastructure) 

Full operation of a 
maintenance and 
operations store/workshop 
for inventory required 
during maintenance 

Target Not 

Achieved. 

Electrical 

Materials 
procured and 
Delivered. 

Cements for 
Culverts 

Construction also 
procured and 
more materials 
being procured. 
Major materials 
for the water 
infrastructure 
maintenance are 
purchased as per 

Water Budgetasy 
Constraints 

Reprioritised 
for ijie new 
financial 
year 

I 

i 

! 
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the reported 
breakdowns aiid 
other small 
materials are 
procured in very 
minimal bulk due 
to budget 
constraints, s. 

: 

1 

I 

; 

1 

. . 

1 

. 

\\ 

1 

' 1 
]| 



36 

MLimberof 
dilapitated 
structures replaced 

63 dilapitated strucures 
replaced 

Target Not 
Achieved. 57 
dilapitated poles 
replaced 

Inability to disrupt 
power supply at 
specific area.? 

1 

1 Other I 

addional 

I and/or 
: ‘•smaining 
: poles to be 
replaced in 
the new 
2012/13 
Financial 

i 


37 

Availability and % 
of implementation 
of motor vehicles 
maintenance Plan 

Municipal motor vehicles . 
maintained per approved 
plan 

Target 

Achieved. The 

Plan was 
approved by the 
Executive 
Committee of 
October 2011. 
Implementation 
was tracked by 
monthly progress 
reports to the 
Corporate 

Seivices Portfolio 
Committee 

N/a i 

t 

j| 

i 

1 

j 

I 

1 

1 

' N,^ 

[i 

7 

I ‘I 

j 

i 

I 

! 

!| 

ii 

1 

i 
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!( 

ii 

rl 

{ 

^ ■ I 

I 

I 

i 
( 

; 

i! > 

ii 

I 

il 

II 

II 

iJ 

jl 

i 

1 

1 

[ 

: 

38 

Availability and % 
of implementation 
of Municipal 

Buildings 
Maintenance Plan 

Municipal buildings 
maintained per approved 
plan 

Target Not 
Achieved 

i 

Budget 

Constraints 

. 

1 N/a 

1 

• 

39 

Updating of the 
Assets Register 

Assets register updated at 
least even/ quarter 

Target 

Aichieved. The 
Register had 
been updated 
immediately 
upon acquisition 
of new assets 

M/a 

il 

l! 

il 

II 

ii 

ji 

Jt 

40 

Number of assets 

verifications 

conducted 

2 assets verifications 
conducted 

Target Achieved 

N/a 

i 

i 

1 

N/a jl 

|! 
i! 
i! 

il 

: ii 

i ii 

KrAZ', Municipal Transformation and institutional Development 








•gOornn^IjiSl 

--' 

\\ urcan i^aiion^i 

1 Dsyelopment and 
i Design 

il 

il 

1 

1 

To ensure that the 
Municipality 
performs its 
functions, achieve 
its objectives and 
improves sea'ice 
delivery to the local 
communities. 

11 

Organizational 
structure reviewed 
and aligned to the 
IDP by May 2012 

; Reviewed organisational 
structure 

Target 

Achieved. The 
org'anogisation 
structure was 
approved by 
Council in terms 
of Resolution 
Number 

N/a 1 

1 

1 

■ 

N/,u j 

il 

Ii 

!i 

il 

i| 

>: 

i; 

ii 

1 i! 

! i! 

jj 

ti 

1 


V'. i.TK7R?aK:r;.— :;r!riitryjnv:y 
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Number of posts 
filled by September 
2011 


Availability and 
implementation of 
Municipal 
Institutional Plan 
(MIP) 


%of 

Implementation of 
the Municipal 
Turnaround 
Strategy (MTAS) 


0 ( 110 ) 2011/12 
of 31/05/2012 


10 posts filled by 09/2011 


MIP reviewed and 
adopted wilti the IDP 


100% achievement of the 
MTAS targets 


Target 

Achieved. 8 of 
the 10 posts 
were filled by 
end of 

September 2011 
with the 

remaining 2 filled 
by the second 
week of October 
2011 


Target 

Achieved. The 
reviewed MIP 
was adopted with 
the reviewed IDP 
by Council in 
terms of 
Resolution 
Unmber in terms 
of Resolution 
Number 
0(110)2011/12 


Target 

Achieved. The 
MTAS targets 
were 

incorporated into 
the departmental 
programmes with 
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consistently 
reported to 
various portfolio 
committees 
monthly 


1 

i 

■ performance 
Manacemenc 

j 

. 

To-ensurethat 
performance of the 
institution and 
individual 
employees is 
planned,- monitored 
and improved 

45 

Number of 
institutional 
performance 
reviews conducted 

4 institutional 
performance reviews 
conducted 

Target 

Achieved. The 4 
Sessions were 
held on 11-12 
Auaust2011: 13- 
14 October 2011: 
12-13 January 
2012 and 04-05 
.Aoril 2012 
respectively 

N/a 

riM'd 

\ 

i 



46 

Number of senior 
managres with 

6 senior managers 
(including Municipal 

Target 

Achieved. Ail the 

N/a ^ 

1 

1 

L 

N/a 1 




signed 

performance 

agreements 

Manager) with signed 
performance agreements 

6 senior 

managers signed 
their 

performance 
agreements on 
12/08/2011 

1 

1 

i 

: i 

i it 

' il 

' 'i 


i 

47 

Number of 

individual 

performance 

assessments 

conducted 

4 assessments conducted 
in respect of individual 
senior managers 

Target Not 
Avchieved. Two 
assessments 
were conducted 
for quarters 
ending 

December 2011 
and March 201 2 

Ini^al capacity 
constraints 

M/a j 

j 


48 

Number of 
Performance Audit 
Committee (PAC) 
reports to Council 

Availability and 
functionality of 

Performance Audit 
Committee (PAC meeting 
and reporting regulaly to 

Target 

Achieved. The 
role of the PAC 
was played by 
the Audit 

N/a 

N/a 

1 


8L0UBERG LOCAL MUMiCIPALilY : ANMUAL PERFORMANCE REPORT 2011/2012 




Page 


??.c!o 55 of S4 


X ^ 


49 


50 


51 


Review of 
Performance 
Management 
Policy 


Availability of 
Performance 
Incentives Policy 


Availability of 
Remuneration 
Policy for senior 
managers 


Council) 


Reviewed Performance 
Management Policy 


Performance Incentives 
Policy developed and 
approved by Council 


Remuneration Policy 
developed and approved 


Committee. The 
Audit Committee 
met on 
12/08/2011; 
07/10/2011; 
28/11/201; 
09/03/2012; 
25/05/2012 and 
25/06/2012 
respectively and 
dealt with the 
necessary 
reports 


Target 

Achieved. The 
Policy was 
reviewed and 
approved by 
Council of 
29/03/2012 in 
terms of 
Resolution 
Number 
C(97)2Q11/12 


Target 

Achieved. The 
Policy was timely 
developed and 
submitted to 
Council of 31 
May 2012 for 
approval 


Target 

Achieved. The 
Policy was ■ 
approved by 


N/a 


— tr 


N/a 


N/a 


N/a 


N/'a 


!i N/a 
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Employn-font Equity | To ensure that the 54 
I Municipality 
complies with 
duties of a 
■ designated 
employer as 
prescrihed 


2012/2013 
Workplace Skills 
Plan (WSP) 
developed and 
aligned to the !DP 


Availability and 
implementation of 
a Training and 
Development 
implementation 
Plan (TDP) for 
2011/12 


2012/2013 WSP 
developed; approved and 
submitted timely 


Training and development 
implemented per the 
annual TDP 



% of achievement 
of the 2011/2012 
Employment Equity 
(EE) targets 

Functionality and 
number of 
Employment Equity 
Committee (EEC) 
meetings held 


2010/2011 EE targets 
achieved at 100% 


4 EEC meetings held 


Council of 
29/03/2012 in 
terms of 
Resolufion 
Number 
C (86)20 11 /1 2 


Target 

Achieved. The 
W'SP was 
submitted on 
22/06/2012 
Ta.i'get 

Achieved. The 
Plan was 
approved by the 
Executive 
Committee of 
August 2012. 
Implementation 
was monitored 
through Training 
Committee and 
monthly 
Corporate 
Services Portfolio 
Committee 

Target Not 
Achieved. Of the 
nev/ posts, only 3 
were filled by 
females 
Target Not 
Achieved. 01 
meeting was 
held on 
20 / 10/2011 


1 
|j 



Lack of capacity 
and focus by 
Committee 


II Comiriittoe !| 
ij to be |i 

i| restaciished, j! 
ij capacitated j| 
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r 



— 

1 e.mpovvereci | 

! i'or ji 

2012/2013 1 

i 

1 

• 


56 

Compliance with 
timelines for 
submission of 
Employment Equity 
Report (EER) 
LGSETA 

EER submitted to 

LGSETA by end of 

October 2011 

Target 

Achieved. The 
report was timely 
submitted online 

N/a 

■ 

N/a 1 

I 

[ t 

j 

j j 

L 

Employee 'vveiinsss, 
occupatloiial health 

1 A? ^ 

Cil;U 

, To secure the 
health, wellness 
and safeby of 
erriployaes and 
other persons 
against hazards to 
the health and 
safely arising out of 
or in connection 

57 

Functionality and 
number of 
Occupational 

Health and Safety 
(OHS) Committee 
meetings held 

4 OHS meetings held 

Target 

Achieved. The 
Committee held 

5 meetings on 
07/12/2012; 
14/03/2012; 
20/04/2012; ' 
24/05/2012 and 
27/06/2012 

N/a 

■ 

— - 1 

i 

li 

j 

1 

! 1 
i 

1 ! 

- - - f- 

1 

with the activities of 
persons at worlr 

1 

58 

Availability of 
Employee 
Welness/Assistanc 
e Programme by 
08/2011 

Employee 

Wellness/Assistance 
Programme developed 
and implemented 

Target 

Achieved. A 
once off 

Employee 
Wellness Day 
was organised 
and held on 
24/11/2011 

M/a i 

t 

1 

i 

1 

r M/a I 

1 i 

! 

1 

t 1 

1 St 

1 1 

1 I 

i : 

i i 

Labour Relations 

i! 

To create and 
maintain sound 
work place 
relationships 
between Council 
and employees 

59 

Availability and 
number of Local 
Labour Forum 
(LLF) meetings 

LLF established. 12 LLF 
meetings held 

Target Mot 
Achieved. The 

LLF was 
established 
during the 
second quarter. 

07 meetings 
were held on 
01/12/2012: 

Delays in this 
establishment of 
tlie LLF as tlie 
previous one 
ceased to exist w'ith 
the coming to an 
end of the term of 
the previous 

Council 

N/a 




iffiaii»awaawfi{imawpwwqa«!tc8gwsJi«i^^ 
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7/12/2011; 
10/02/2012: 
27/03/2012: 
26/04/2012; 
22/08/2012 and 
27/06/2012 
respectively 


1 i 

fi 'll 

•\ ft 

!i 

i !| 

1 

1 ; 

Dsccntiisiisrition of 

rnonicipcil ssrxfices 
■ 

to improve 
accessibility of 
municipal services 


Powers and 
functions of 
municipal satellite 
offices reviewed 

Powers and functions of 
municipal satellite offices 
reviewed 

Target 

Achieved, The 
Delegation of 
Powers Register 
was reviewed by 
the Council of 
30/04/2012 in 
terms of 

Resolution 

Number 

C(1 04)20 11/12 

N/a 

! 

■ 

j Director: i 
j Community j 
j Sen/ic3S 

I 

. 

j 

I 

61 

Number of 
functional ' 
municipal satellite 
offices 

4 municipal satellite 
offices (Alldays; Eldorado; 
Tolwe; and 

Senwabarwana) 
performing delegated 
powers and functions at 
100% 

Target 

Achieved. 100% 
services provided 

KVa 

rr— — 

i 

1 

1 

1 

\ 



'62 

Feasibility study 
conducted on 
establishment of 

I further satellite 
offices and service 
points 

Feasibility report 
submitted to Council on 
establishment of further 
satellite offices and 
service points 

Target 

Achieved. 
Feasibility study 
for Harriswich 
Satetite oflice 
was conduted 
and submitted to 
Council of 
31/05/2012 for 
approval 

M/a 

II 

i 

j 

ij 

i' 

!i 

II 

\ N/a 1 

i 1 

1 

j 

ll 

Ij 
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Spor!:, Arts and 
. C’jl'iure 

Dsvaloprneni 

ii- 

I 

j To promote sport, 
arts and cultural 
activities 

:63 

Availability and 
implementation of 
Sport Development 
Plan 

I Sport Development Plan 
developed and 
implemented at 100% 

Target Achieved 

N/a 

' M/a |i 

i 


Availability and 
implementation of 
sports development 
policy 

Sports Development 

Policy developed 

Target 

Achieved. The 
blue print is 
available 

N/a 

N/a 

Spadsi Focus 
Interests 

I 

I 

k' 

To ensure 
participation of and 
a focused attention 
to the needs of 
special groups 
(women; youth; 
children and 
disabled) 

. 

I 

65 

Number of forums 
established for the 
women; youth; and 
the 'disabled 
respectively 

21 forums (ward based) 
established and functional 
for the women; youth; and 
the disabled respectively 

Target 

Achieved. 

Forums were 
established on 
15/12/2011 

N/a 

N/a 

' 

66 

Number of 
municipal level 
councils 

established for the 
women; youth; and 
the disabled 
respectively 

3 councils(municipa! level) 
established for women; 
youth; and the disabled 
respectively 

Target 

Achieved. The 
Councils were 
established on 
15/12/2011 

Wa * i 

j, 

I 

ij 

i| 

|l 

N/a 

1 

i 

1 

! ! 

67 

Availability and 
implementation of 
annual plan for the 
development of 
special focus 
groups 

i 

Special Focus 

Development Plan 
developed and 
implemented at 100% 

Target 

Achieved. The 
Special Focus 
Summit of 
15/12/2011 
adopted a 
Declaration 
defining a plan 
for the 

Development of 
Special Focus 
groups 

N/a il 

l| 

I 

i 

I 

L . . 

N/a 
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II 

li 

i! 

i 

i| 

i 

1 • 

1 


68 

Availability and 
compliance vi'ith 
process plan for 
the development of 
policies on the 
development of 
women; youth and 
children 

Policies on the 
development of women; 
youth; children and the 
disabled developed and 
approved 

Target 

Achieved. Blue 
print is available 

I N/a 

j| 

f N/a i 

j 

f 

li 

1 ! ! 

i I 

! 

• KPA 3; Locai.EcQRorr 

lie Deveiopment 








!'?'.G'drijr:5ents':f;i 

Job Crsaticii 

• 

1 

i 

1 

1 

1 

1 

{[ 

To create Job 
opportunities and 
provide skills 
transfer to poor 
communities 

89 

Number of jobs 
created per quarter 

452 jobs through the 
Employment opportunities 
through EPWP Program; 
municipal electricity and 
capital projects 

Target 

Achieved. 

EPWP created 

125 jobs while 
iVlaComick 
Selamolela 
Complex created 
172 and CWP 
created 311 jobs 

i\/ci 

i 

1 

i 

! 



70 

Number of training 
opp-jortunities 
created through 
EPWP 

120 training opportunities 
created through EPWP as 
initiated and funded by 

DPW 

^Target Not 
achieved 

Withdrawal of 
budget from 
Department of 

Public Works 

N/'a 

i 

\ LED Strategy 

Rfiviev/ 

1 j 

I 

To improve on 
initiatives aimed at 
enhancing local 
economic 
development and 
poverh/ alleviation 

71 

Review of the LED 
Sti'ategy 

LED Strategy reviewed 
and approved 

Target Not 
Achieved. Only 
status quo and 
frameworir 
developed. 

Poor performance 
by service provider 
jeopardizing the 
provision of a 
crdible LED 
strategy 

Rolled over 

Into the next 
finsneiai 
year | 
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72 

Number of Local 

Economic 

Development 

Forum meetings 
held 

4 Local Economic 
Development Forum 
meetings held 

Target 

Achieved. 4 
meetings v/ere 
held 0 

N/a 

N/a i! 

1 

ii 

i 

i W 

i 

' 


73 

Number of Tourism 
Development 

Forum meetings 
held 

4 Tourism Development 
Forum meetings held 

Target Not 
Achieved. 4 
meetings were 
held 0 

N/a 

• 

1 N/A 1 



74 

Availability of. 

Investment Attraction and 

Target Not 

Poor performance 

Roiled over ' 




Investment 

Retention Strategy 

Achieved. Only 

by service provider 

into tile next 




Attraction and 
Retention Strategy 

developed and approved 

status quo and 

framev/ork 

developed. 

jeopardizlrrg the 
provision of a 
crdible LED 
strategy 

financial 

year 



75 

Availability of 

Strategy for the 

Target Not 

Poor performance 

Roiled over 

i\ 

j 



strategy for the 

development of SMMEs 

Achieved. Only 

by service provider 

into the next j 

- 


development of 

and Co-operatives 

status quo and 

jeopardizing the 

1 financial 

I . ■ • 

! 

L . 

l._. 


SIViMEs and Co- 
operatives 

developed and approved 

framevrork 
developed. • 

provision of a 
c.Tfibie LED 
strategy 

1 year 'j 

i 

i! 

1 Database for' 

To develop a 

76 

Database of 

Availability of database for 

Target Not • 

CDM developing 

N/a 

i unsRipioysd ' ' ' ■ . 

1 persons • . • 

jr__ ; 

database of 
unemployed 
persons in 

Blouberg 


unemployed 
persons with 
detailed information 
on the skills levels 

unemployed persons 

Achieved, 

same and 1 

Municipality ' 

avoided 

du ^(Cation. j 


1 Touristattrsetipn’ 

i; 

( :■ 

'! 

j! ; 

!i . . ■ 

:i 

li ‘ • 1 

il. 

!! . . 
i!- 

TddBveldp' 
brochures to 
market 8!duberg 
as- a tourist ■ 
dastinatioi’i snd 
Invostor attraction 
point 

77 

Number of tourism 
attraction 
brochures 
developed and 
distributed 

1000 brochures 
developed and distributed 

Target Achieved 

N/a j; 

11 

i 

\ 

f 

1 

1 

i 

[• 

Fi/a 

I 

\ 
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! 


f 

[ 

KPA4; Finsnciai viab 

1 

! 

iiity and manaaement | 

i 

1 

' * i 


■ AV-;Vt>? .* ''• V;y>; jxvji/j':.-.:-: x ; t- ■''. 

1 'Cvi v' 



!.■ V' *'• S/Vv' , rt'" 

L'-i'iiA'-rr •••• '.v-v^. jC , ?■ ,. 4. •. 

■: Rea£ph:,Fdr:i7,ft: •AtiLF;; A 

ii Pic-v®rius 

1 Managesrisni: 

j ■ 

i. 

j 

It 

1 

i 

To buiid a strong 
revenue base and 
colisct revenue due 
to the Municipality 
that ensures, 
nnancial 

sustainability of the 
Municipality to 
ensure it fulfills its 
developmental 
roles 

78 

1 Each of the six 

1 departments 

1 having a 
Departmental 
Revenue 

Generation Plan 

1 00% collection of 
revenue due to the 
Municipality (R34.6m) 

Target Not 
Achieved 

Sen/ice payment 
boycott by 
residents; Billing 
challenges 

i Syste.m jj 

j upgrade is j| 

being f 

■ phased in || 

1 

7S 

Review of the 
Revenue 
Enhancement 
Strategy 

Revenue enhancement 
Strategy reviewed and 
implemented 

Target Not 
Achieved 



J 

i' 

1 

i_ 1 

80 

% of debt collected 

! 

100% of debt collected 

Target Not • 
Achieved 

Municipality 
engaged in lenghty 
engagements with 
defaulters to 
persuade tiiern to j 

pay 1 

1 

Debt ! 

Collector is j, 
expected to l| 
report in I 

early 1 

2012/2013 ![ 

financial i| 

year j! 


81 

Availability of 
valuation roll in 
respect of all 
rateable properties 
in the municipal 
area 

All rateable properties 
' valued 

Target 

Achieved. New 
Valuation Roll 
has been 
compiled 



N/a 

N/a . 

. ....^^j] 
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1 82 

Reviewing of the 
Rates Policy and 
By-law 

Rates Policy and By - law 
reviewed 

Target 

Achieved. The 
Policy and By - 
lav/ were 
reviewed by 
Council of 
31/05/2012 in 
term.s of 
Resolution 

Number 

0(110)2011/12 

N/a 

M' ! 

N/a 

1 

1] 

ii 

1 

j 

j 1 

1 

j 

I 

I 

\\ 

r- 

iL„ ■ 


83 

Number of 
electricity vending 
machines procured 

3 vending machines 
procured 

Target Not 
achieved. 

Decision was taken 
during the year to 
instead sv/itch to 
online sate of 
electricity system 

New system I 
is expected j 
to be live by 1 
eariy | 

1 2012/2013 p 
!i 

jj Expenditure 
frienagement 

To ensure that the 
financial and other 
resources of the 
Municipality are . 
utilised effectively, 
efficiently, . 

84 

Each of the six 
departments 
having a • 
Departmental 
Demand 

Management Plan 

Availability and 
compliance with municipal 
Demand Management 

Plan 

Target Not 
Achieved 

Capacity 

challenges j 

il 

l! 

Rolled over ij 

Ii 

^ I 

' i< 

Ii 


economically and 
transparently 

i 

85 

Number of 
expenditure control 
reviews conducted 

4 expenditure control 
review's conducted 

Target Not 

Achieved 

I 

Low spending due j 
to cashflow j 

problem and j 

unspent conditional i 
grants. P\96m spent j 
against iota! budget | 
of R102m for i 
operating ; 

expenditure and 
R34m utilised on a 
total budget of . 
R94m for capital I 
expenditure { 

Rolled Over | 

i 

II 

) 

1 

1 

» 





= i 

'l2.Tr ^•2irr,v,-<vcr/r v* •* tr-ovr.*-. 
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Operation Clean 
' Audit 

I! 

To ensure that the 
Municipality 
achieves clean 
audit on the 
financial 

statements by 2012 

36 

Availability and 
implementation of a 
plan to achieve 
Operation Clean 
Audit target 

Plan to achieve Operation 
Clean Audit implemented 
at 100% 

Target 

Achieved. Action 
Plan was 

submitted to 

Council of 

31/05/2012. The 
Plan has been 
fuily complied 
with 

N/a 

, 

. 

N/a ij 

1 i\ 

1 li 

li 

j| 

il 

li 

li 

II 

j 

KPA 5; Good gox'srnancs and public participation | 

i 

I 

i-;': 








Risk ?,^ariag8meiTl: 

j 

I 

L 

To continuously 
evaluate and 
improve the 
effectiveness of 
risk management, 
control and 
governance 
processes 

87 

Availability and 
implementation of 
Risk Register 

Achievement of the 
annual goals and 
objectives 

Target 

Achieved, Risk 
Assessment was 
conducted on 
16/03/2012 on all 
Departments 
resulting in a 
revised Risk 
Register 

N/a 

1 

j 

. 

N/cl 

11 

li 


88 

Availability and 
number of Risk 
Committee 
meetings 

Risk Committee 
established. 4 meetings 
held 

Target Not 
Achieved 

Risk Committee 
Charter not yet 
approved 

„ _ . ... . 1 

N/a’ " 

89 

Functionality of 

Audit Committee 

Audit Committee meeting 
regulariy and reporting on 
risk management 

Target 

Achieved. The 

AC met on 
12/08/2011; 
07/10/2011; 
28/11/201; 

M/a 1 

i 

1 

i: 

J' 

1 

! 

■N/a 

1 


I 
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09/03/2012; 
25/05/2012 and 
25/06/2012 
respectively 

I 

■ 

... ... .....t 

1 

1 



90 

Audit Committee 

Audit Committee Charter 

Target 

N/a 

N/a j 

I ■ ' 

\ 

I 

! 

i 

■ 

i 

I 



Charter 

developed and approved 

achieved. The 
Charter was 
approved by 
Council of 
27/10/2011 in • 
terms of 

Resolution 

Number C (25) . 
2011/12 

! 

. 



i 

1 

i! 

L. i 

! 


91 

Reports to Audit 

4 performance reports 

Target 

N/a 

N/a l! 

I 

I 


Committee 

compiled and submitted to 
Audit Committee at least 7 
days ahead of the 
meeting 

Achieved. The 
Audit Committee 
met on 

12/08/2011; 
07/10/2011; 
28/11/201; 
09/03/2012; 
25/05/2012 and 
25/06/2012 
respectively with 
the necessary 
reports 

I 

1 

i! 

ji 

1 

! 

i 

i 

\ 

! 

I 

{ 

_J 

92 

Availability and 
implementation of 
risk - based annual 
Internal Audit Plan 

interriai audit conducted 
per plan 

.Target 

Achieved. The 
Audit'Plan was 
approved by the 
.AC of 

12/08/2011. . 
Targets have 
been achieved 
and reported 

N/a 

i 

I 

I 

I 

I 

i 

1 

i 

1 

N/b 1 

i 

1 
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regularly to the 

AC 

■ 

. ... . . 

i! 

1 |f 

1 

93 

Internal Audit 
Charter 

Internal Audit Charter 
reviewed and 100% 
implemented 

Target 

Achieved. The 
Charter was 
approved by the 
AC of 

12/08/2011. 
Targets have 
been achieved 
and reported 
regularly to the 

AC 

N/a 

NVci 

i J 

1 i 

j 

! 

1 

94 

%of 

Jmplem&ntstion of 
internal audit 
recommendations 

Internal audit 
recommendations 
implemented at 100% 

Target Achieved 

M/s 

H/a 

j 

i 

95 

Review and 
implementation of 
Anti Fraud and 
Corruption Strategy 

Anti Corruption Strategy 
reviewed and 
implemented 

Target Not 
Achieved 

Non existence of 
the Risk Committee 

i 

II 

1 Roiled over 

1 into the next 
i financial | 

i_ vear 

96 

Number of senior 
managers having 
declared their 
financial interests 

6 senior managers {MM 
and Section 57 Managers) 
having declared their 
financial interests by July 
2011 

Target Achieved 

M/a i 

ii 

!i 

ii 

11 

!i 

. _ Ji 

|| 

1 ij 

|| 

97 

AvaHability and 
functionality of 
Municipal Public 
Accounts 
Committee 
(MPAC) 

MPAC established and 
functional 

Target Achieved 

1 

1 

!l 

M/s i Aitj 1 

|i 

H 

II 

! 

1.J . ! 
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98 

% of fixed assets 
ensured 

All (100%) fixed assets 
ensured against damage 
and loss 

Target 

Achieved. All 
assets are 
insured with 

ABSA 

N/a 

N/a 

1 

Customsi- Cars 

' 

( 

I 

i 

To improve 
customer relations 

99 

Availabiiity and 
implementation of 
Service Delivery 
Charter 

Service Delivery Charter 
for 201 1/12 approved 

Target 

Achieved. The 
Charter was 
approved by 
Council of 
01/08/2011 in 
terms of 

Resolution 

Number C(6) 
2011/2012 

N/a 

Director : 

Conxiraie 

Services 

' j 

[ 

i 

1 

i 

! 

IL.., - - 


100 

Community 
Satisfaction Survey 

Availability of Customer 
Satisfaction Survey 
Guidelines 

Target 

Withdrawn 

Target withdrawn 1 
due to COGSTA's 
intervention (Doing 
similar project) ii 

N/a l| 

ii 

1 

i 

1 1 

[| rvvi/Oiw^5 

jj IVienagerneni: 

? 

T 0 ensure that 
municipal records 
are properly 
created, secured, 
maintained and 
disposed of 

101 

Purchase and 
installation of 
records back up 
system 

Availability of backup 
system 

Target 

Achieved, The 
System, powered 
by MTN, went 
live in January. 
2012 

N/a 

|i 

jl 

! K!/c:r 
; t\rc{ 

1 

t--- ... ! 

li 

II 

ii 

;p 

ii 

1! 

L - — i 

1 

102 

Availability of 
integrated 
electronic records 
management 
system 

Integrated electronic 
records management 
system approved and 
funded for implementation 
in 2012/13 

Target 

Achieved. The 
Terms of 
Reference for the 
system were 
approved by 
Council in terms 
of Resolution 
Number 

C(90)2011/12of 

29/03/2012 

N/a 

i 

However the p 
System ij 

COUiu uOl DO |[ 

funded for |! 
20 ia''1 3 due jl 
to budgotapy |j 
constraints II 
i! 

ii 
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SfetULory Plantitng 

' 

. . 

To ensure that 
service dsliveri/ is 
implemented in a 
planned manner 
and in compliance 
with legislation 

103 

Compliance with 
timelines for review 
of the IDP 

IDP reviewed in 
compliance with section 

34 of the Municipal 

Systems Act 

Target 

Achieved. The 
IDP was 
reviewed and 
approved with 
the Budget in 
terms of 

Resolution 

Number 
0(110)2011/12 
of 29/03/201 2 

N/a 

jN/a j 

! I 

j i 

i ; 

i 

n 

if 

II 

ii 
i 

n 

1 

I 

i • ‘ • 

i 

j . •■ , . 

I 


104 

Improvement of the 
credibility of the 

IDP 

MEG Assessment Report 
Recommendations 
(2010/2011 and 

2011/2012) implemented 
at 100% 

target 

Achieved. The 
assessment 
report for 
2011/2012 
shows much 
improvement .• 
Outstanding is 
the Integrated 
Transport Plan 

N/a 

Deveiop.men 1 
t of ITP 
prioritised for 
2012/13 

! 

I ii 

I 

;i 



105 

Compliance with 

Annual Budget prepared 

Target 

N/a ij 

N/a Ii 

I 

i 

I 

! • I 

i . 

1 

1 

! 

f 

1 

1 

! , j 

I 

timelines for 
preparation and 
approval of the 
Annual Budget 
(2012/13) 

in compliance with section 
i 16 of the Municipal 

Finance Mlanagement Act 

Achieved. The 
Budget was 
prepared and 
approved by the 
Council in terms i 
of Resolution ' 1 

Number 
0(110)2011/12 
of 29/03/201 2 ! 

ii 

: ■ ■ ii 

i ' i' 

i 

' il 

I 

|j 

it 

ii 

: 

Ii 

il 
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106 

Compliance with 
timelines for 
preparation and 
approval of Service 
Delivery and 

Budget 

Implementation 

Plan (SDBIP) 

SDBIP developed and 
submitted to the Mayor for 
approval within 14 days of 
the approval of the Annual 
Budget (2012/13) 

Target 

Achieved. The 
Draft SDBIP was 
submitted to the 
Mayor on 
14/06/2012 

N/a 

iWci 



107 

Number of 
IDP/Budget 

Steering 

Committee 
meetings held 

12 meetings of the 
IDP/Budget Steering 
Committee held 

Target Not 
Achieved. 9 
meetings were 
held 

Postponements 
due unavailability 
of key members 
due to other 

Council 

programmes 

N/a i! 

ii 

S'-at)JtO!'y Rsporting 

i 

i-- i 

To enhance 
accountability and 
compliance to 
statutory and otlier 
comptiisopy 
reporting 
requirements 

108 

Compliance with 
timelines for 
compilation and 
submission of the 
Annual Report to 
Council for 
approval 

2010/2011 Annual Report 
compiled and approved 
within prescribed time 

Target 

Achieved. The 
Annua! Report 
was approved by 
Council in terms 
of Council 
Resolution 

Number 

C{61)2011/12of 
26/01/2012 with 
the Oversight 
Report approved 
by Coundi of 
29/03/2012 in 
terms of 

Resolution 

Number 

C{100)2011/12 

■M/a 

! 

t 

I 

! 

1 

1 

1 ! 

! i 

I j 

[ ! 

: \ 

1 

\ 

ji 

1 

N/a 1 

il 

(j 

!i 

ii 

il 

«j 

ji 

) 

1 

1 I 
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109 

Compliance with 
timelines for 
compilation and 
submission of 
budget statements 
to the Mayor and 
Provincial Treasury 

12 monthly budget 
statements submitted to 
the Mayor and Provincial 
Treasury respectively 

Taget Achieved. 

I N/a 

N/a 

' 

L 1 

110 

Compliance with 
timelines for 
compilation and 
submission of mid - 
year budget and , 
performance , 
assessment report 

Mid year budget and 
performance assessment 
report compiled and 
submitted to the Mayor; 
Provincial and National 
Treasuiy by 25. January 
2012 

Target Achieved 

N/a ' 

' 

Hla 

\ 

I i 

[ 1 

' 1 

! 

! 

1 

111 

Compliance with 
timelines for 
placement of 
prescribed 
information on the 
municipal website 

Availability of all 
information required by 
section 75 of the MFMA 
and 2A of the Municipal 
Systems Act on the 
municipal website 

Target Mot 
Achieved. More 
than 90% of the 
prescribed 
information was 
availed on the 
website 

N/a 

j n'/s ]l 

! 

I 

ii 

1 li 

1 i 

a 

Delsgation System 

To maximise 
administrative and 
operational 
efficiency 

112 

Review of the 
Delegation of 
.Powers Register 

Delegation of Powers 
Register reviewed by July 
2011 

Target 

Achieved. The 
Delegation of 
Powers Register 
was reviewed by 
the Council of 
30./04/2012in 
terms of 

Resolution 

Number 

C(1 04)20 11/12 

The document had 
to be send back for 
consultative 
process 

1 

1 N/a i 

1 I 

Stakeholder 

managemerit 

To ensure the 
deveicpment and 
implementation of 
mechanisms, 

113 

Availability and 
implementation of 
Communication 
Strategy 

Communication Strategy 
approved and 
implemented 

Target 

Achieved. The 
Strategy was 
reviewed and 

N/a 

i 

1 

! 

i 

i 

L _ li 
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rsqe /2ori 


I processes and 
I procedures for 
[ community and 
I stakeholders 
engagement and 
paiticipation 


114 Number of official 
newsletter editions 
compiled and 
distributed 



115 Functionality of 
the Local 
Commuriicaiors 
Forum (LCF) 


% of scheduled 
ward public 
meetings held 


Number and 
functionality of 
Ward Committees 
established 


4 official newsletter 
editions compiled and 
distributed 


LCF complying with its 
meeting schedule 


100% of scheduled ward 
public meetings held 


21 Ward Committees 
established and functional 


approvec oy 
Council of 
27/10/2011 
Progress was 
consistently 
reported to 
monthly 
m.eetingsofthe 
Corporate 
Services Portfolio 
Committee ■ , 

Target 

Aachieved. All 
the 4 quarterly 
newsletters were 
timely compiled 
and circulated _ 
Target 

Achieved. The 
LCF met on 
20/09/2011; 
15/02/2012; and 
09/05/2012 I 
Target Not • 
Achieved. Ward 
Public meetings 
for the quarter 
ending June 
201 2 were not 

held 

Target 

Achieved. All the 
21 v/ard 

committees had 
been established 
by end of July 



JU-.= 
li N/a 
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Annual Ward Committees 
Conference held 


2011. Ail the 
Ward Committee 
held all their bi- 
monthly 
meetings in 
August 2011; 
October 2011; 
December 2011; 
February 2012; 
April 2012; and 
June 2012 


Target 

achieved. The 
Conference was 
held on 16-18 
September 201 1 . 
Two key 
resolutions were 
adopted and 
have both been 
implemented 


Conference 
resolutions 
were : 

i Appointment 
of a focai 
pe.rso.n to 
coordinate 
CDW work; 
and 

1 amendment 


i Constitution 
j to make 
I CDWe.^ 

I officio 
members of 
I ward 

! committ.ees 


--JI 


2 mayoral izimbizo held 


Target 
Achieved. 16 
Ezimbizos were 
held following all 
the 11 scheduled | 







j'L !i 
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Executive 
Committee 
meetings and 5 
Council meetings 

1 1 

L ... . __ 1 i 

i 


120 

Number of mayorai 
campaigns held 

1 mayoral campaigns held 

Target 

Achieved. 

Mayoral Crime 
Awareness 
Campaign was 
conducted at 
Windhoek in 
December 201 1 

N/a 

J 

N/a i 

1 


121 

Implementation of 
the system for the 
receipt, processing 
and consideration 
of public 
complaints and 
■petitions 

System implemented at 
100% 

Target 

Achieved. All 
complaints 
received through 
internal system; 
Premier and 
Presidential 
Hotlines were 
responded to . 

No petitions were 
received 

N/a 

N/a 

i 

.Jl 

i 

II 

} 

[ 

! 

122 

Availability and 
implementation of 
stakeholder 
database and 
management plan 

Stakeholders 
consuited/engaged per 
tine stakeholder database 
and management plan 

Target 

Achieved. The 

Stakeholder 

Management 

Plan vras 
approved by 
Council of 
27/10/2011 in 
terms of 

Resolution 

Number 

C(33)2011/12 

N/a 

! 

j 

i 

1 

t 

! 

N/ci 

ii 

I 

i 

i 
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123 

Availability and 
implementation of a 
system to track 
issues raised 
during outreach 
programmes 

Outreach commitments 
implemented at 100% 

Target Achieved 

' N/a 

!! N/a ii 

ii 

fi 

'1 .1 

i ! 

i • 

j 

j 

— , — — 1 

124 

Availability and 
functionality of 
Petitions & Public 
Participation 
Committee (PPP 
Committee) 

PPP Committee 
established and functional 

Target 

Achieved. The 
PPP Charter vras 
approved by the 
Council of 
27/10/2011 in 
terms of 

Resolution 

Number C (26) 
2011/12 ; 

.N/a 

N/a ! 

i 

i ; 

i 

1 

! 

. 

Council Support 

i 

> 

j . 
i 

j 

< 

To ensure 
maximum 
functionality and 
efficiency of 

Council; Council 
committees and 
^ councillors 

125 

% of compliance 
with timelines for 
compilation and 
submission reports 
to Council; 

Executive 

Committee and 
Council 

100% compliance with 
timelines for compilation 
and submission reports to 
Council; Executive 
Committee and Council 

Target 

Achieved. 11 
ordinary 

Executive 
Committee and 5 
Council meeings 
V'/ere held as ! 

scheduled and 
received the 
necessary 
reports i 

N/a 

N/a 

1 

j 

ii 

I i 

L_ I 

^ i 

126 

Number of 

refresher 

workshops 

conducted 

internally for 

councillors 

I 

1 

4 refresher workshops 
conducted for councillors 

Target | 

Withdrawn 

1 

. 

With the p.hasing I 
out of the non 
reimbursive travels 
in January 2012 j 
budgetary/ | 

constraints crept in i 
resulting in Council | 
resolving to i 

suspend the j 

N/a i 

■ ■ i 

i; 

1 

J 
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O'" 










remaining (v/o 
wori'ishops 

5 

I 



127 

Availability and 
compliance with 
process plan for 
the development of 
Municipal Office 
Bearers Handbook 

Municipal Office Bearers 
Handbook developed and 
approved 

Target 

Achieved. The 
document was 
submitted to 
Council of 
31/05/2012 


nu/o 

: 'll 

if 

il 

1! 

ij 

il 


' 

128 

Availability and 
functionality of 

Ethics and 

Disciplinary 

Committee 

Ethics and Disciplinaiy 
Committee established 
and fij notional 

. Target 
achieved. The 
Ethics and 
Disciplinary 

Charter was 
approved by the 
Council of 
27/10/2011 in’ 
terms of 

Resolution 

Number C (49) 
2011/12 

N/a 

1 

N/a 1 

II 

II 

•\ 

!| 



129 

Availability and 
functionality of 

Rules Committee 

Rules Committee 
established and functional 

i 

Target 

Withdrawn 

The target was 
.merged with KPI 

1 28 in view of , 

possible duplication 
of roles ! 

M/a 1 

11 

j{ 
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130 

Availability and 
compliance with 
process plan for 
the development 
the Mayoral Chain 
Policy 

Mayoral Chain Policy 
developed and approved 

. 

Target 

achieved. The 
Policy was timely 
compiled and 
submitted to the 
Council of 
31/05/2012 

j N/a 

[i M/a 1 

i ! 

1 

i? 

1 i 

i I 

1 i 

1 1 



131 

Availability and 
implementation of 
Councillors Support 
Policy 

Councillors Support Policy 
reviewed and 
implemented at 100% 

Target 

Achieved. 
Counciilore 
Support Policy 
ms reviewed by 
Council of 
27/10/2011 in 
terms of 

Resolution 

Number C (31) 
2011/12 

M/a 

J 

riM/a Ij 

f1 

M 

ii 

I 

j 

1 

1 

- 


132 

Functionality of the 
Political 

Management Team 

PMT complying with its 
programme at 100% I 

Target Not 
Achieved 

Postponement of j 
meetings due to | 
other competing 
Council 
programmes 

Offices of 
the Speaker 
and Chief 

Whip to be 
staffed in the !i 

2012/13 I 

financial ii 

year to [ 

provide the i 

necessary 
support 

KPA 6 ; Spatls! Rstior! 

2i6 
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Sanwab-srivana 
Tenure Upgrading 

To finalise 
tovi/nship 

establishment and 
acquisition of the 
title deeds for 
Senv/abanvana 
property owners 

133 

Township register 
and title deeds 

1 township register and 1 
188 title deeds 

Target Not 
Achieved. Only 
main farm 
transferred to 
Blouberg 
Municipality. • 

Social challenges. 
Communfiy 
confusing project 
with payment of 
rates and’ municipal 
services. 

N/s jj 

!! 

li 

i 

1 

1 

![ 

Tcvi/nship 

estabilshmente 

To facilitate 
tovmship 
establishment 
projects at 

Devrede, Tolwe; 
Senwabawana 
Extension 7 and 
Eenvogelsdiiu 

134 

Approved 

townships 

3 townships established 

Target Not 
/Xchieved. Lay- 
out plan for 

Tolwe. Devrede 
and 

Senwabarwana 
ext 7 available. 
Devrede 
redirected to 
Taaibosch and 
layout plan for 
such is available 

Tolwe halted by | 

EIA, Devrede j 

redirected to 
Taaibosch due to 
community 
disputes and lay- 
out plan is 
available 

N/a || 

jl 

i 

i 

1 

t 

! 

' Human Settisment 

To ensure access 
to safe and 
habitable housing 

135 

Functionality, of the 
Housing Forum 

4 meetings of the Housing 
Forum held 

Target 

Achieved. All 
four meetings 
held 

N\a 

N,/a 

j ! 

To ensure total 
compliance to 
building regulations 
and standards for 
Senwabarvvana ' 
j and Alldays towns 

136 

% of Compliance 
with Building 
Standards and 
Regulations 

100% compliance for 
Senwabarwana and 

Alldays 

Target Achieved 

All non-compliance 
matters handed to 
legal ser\/ices for 
enforcement 

M/a 

1 J 
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I Land Use 
i; K'lansgement 

To ensure ail land 

development 

practicesand 

137 

Functionality of 
the Land Use 
Comirtiitae 

4 meetings of the Land 
Use Committee held 

Target 

Achieved. 

1 N\a 

1 

N/a ij 

I 

I 

I 

i; 

i 

i 

changes occur in 
compliance to tine 
land use 
management 
scheme 

138 

% of Compliance 
v4th LUMS 

100% compliance of all 
approved land 
development applications 

Target 

Achieved, All 
land 

development 
applications 
processed by 
land use 
committee and 
PTO applications 
processed 
administratively 

1 N\3 

I 

- _ 

r . . / ' 'll 

N,/a j| 

li 

fi 

!| 

j 

j I 

I i 


To acquire ' 
strategically 
located land in 
Alidays 

139 

Acquired land with 
title deeds 

1 title deed 

Target Mot 
Achieved. Deed 
of donation 
signed wiiti 

Public Worl<s. 
Awaiting for 
registration of 
property in 
Biouberg's name 

Delays in Treasuiy 
approval 

i 

M/a li 

1 ; 

i! 

1 

1 

fi 

1! 

li 

}i 

li 

! 

I 

1 

To 8cquii'@ 
sirsiegidaJfy 
locsied Isnd in 
Sv/aam/aier(Benv 
ogcilsdrift) 

140 

Acquired land wilti 
title deeds 

1 title deed 

Target Mot 
Achieved 

N/ci 

1 

i' 

1 

1 

1 

i 

M/a "1 

[ 1 

I i 

i i 

i 

i 

f 

i ■ ■ 

11 

li 

|l 

I) 

To acquire 
strategically 
located land in 
Haniswhich' 

141 

Acquired land witli 
title deeds 

1 title deed 

Target Not 
Achieved. 
Negotiations 
succesfully held 
with sellers and 
deed of sale 
issued out. 

We had to wait for 
the release of the 
purchase money 
from the MIG imd 
.in the 20 12\13 FY 

N/a [1 

It 

j: 

i 

fi 

^ jt 

!- J 
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I. 

To acquire 
strategically 
located land in 
Eldorado 

142 

Acquired land with 
title deeds 

1 title deed 

Target Not 
Achieved 

Protracted 
negotiations with 
the Bahananvva 

1 Traditional 
: Authority 

N/a ' 

■ Hcda! Points Master 
Plans 

I 

I 

To develop 
preliminary master 
pians.for nodal ■ 
points with . 
Ssnyvabar'.vana as 
a starting point for 
the 20li\12Pr' 

143 

Preliminary master 
plans for 
Senwabarwana 
nodal point 

1 master plan 

Target Achieved 

i i 

, 

■ 

■ 

' 

> 

ll 

L 

i\!/a ] 

i 

ii 

1 
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Mosebedi Matome Erasmus 





Chauke Kganakga Ronald 
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